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Effectiveness of a learning program depends on the qualities and skills of the instructor to manage and transmit knowledge to the learners. Various methods can be used to evaluate the performance of an instructor. Performance evaluation is important so that monitoring of goals and objectives can be done easily. Evaluation can be based either on personal attributes of an individual, achievement or results that are recorded and behaviour of an individual. Every aspect of evaluation is important because it informs on the nature and development of an individual in various aspects. Personal attributes determine the effectiveness of an instructor regardless of how educated or experienced they are. Evaluation based on personal attributes looks out for individual character traits and achievements that one has made at a personal level. Evaluation based on outcome or results identifies the achievements in terms of results that are recorded in classroom activities. An instructor who records the best results after an instruction process indicates that the methods and abilities of the instructor are effective. There is no definite method that is effective in evaluating an instructor or any employee in the workplace. To conduct an effective performance evaluation, there is a need to apply the three methods and take the average of the scores from each criterion to get the overall score of the instructor. The instructor should have good behaviour so that he/she can be a role model and at the same time, attain the best outcome from an instructional process.  
